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BlueOrchard  1 
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Pioneer in Microfinance and Impact Investing 

Founded by initiative of the 
United Nations in 2001, 

BlueOrchard has disbursed 
 in excess of 5bn dollars,  

reaching 35m people 
 across more than 80 countries.  
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OUR MISSION 
 

Empower people in emerging and frontier 
markets to grow out of poverty independently 

and sustainably.  

Foster climate-smart and inclusive growth and 
contribute to the fight against climate change. 

Enable investors to make a social and 
environmental impact while providing them with 

attractive returns. 



More than 2’000 
investments across 

80 emerging 
countries 

Founded in 2001 
by initiative of the 

UN 

Contributing to 
13 

UN SDGs 
out of 17 

Manager of 
world’s first and 

largest 
microfinance fund 

Market-rate 
returns & 

measurable 
impact 

Proprietary social 
performance 

assessment tool  

100+ 
employees 

in 8 offices on 4 
continents 

USD 5bn disbursed 
since inception 
reaching 35mn 

people 

Regulated by  
Swiss & 

Luxembourg 
financial market 

authorities 

Pioneer in 
microfinance and 
impact investing 

Trusted partner of 
leading global 
development 

finance 
institutions 

Credit, private 
equity & 

infrastructure 
investments 

Sophisticated 
international 

private investor 
base 

BLUEORCHARD  
AT A GLANCE  
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Nairobi  
Kenya 

Lima 
Peru 

Phnom 
Penh 

Cambodia 

Geneva, Zurich 
Switzerland 

Luxembourg 

Tbilisi 
Georgia 

BlueOrchard: local presence for global outreach 

Active in 70 countries 
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Blended-Finance Preferred Fund Manager – Fund Track-record 

BBVA Codespa Microfinanzas  

Senior debt, Latam, 

some LCY  

2006 

Microfinance Growth Fund 

(MiGroF) The “Obama”  

fund for Latam 

2010 

Microfinance Enhancement 

Facility (MEF) Sr. Debt 

“liquidity fund” 

2009 

Saint-Honoré Microfinance 

Fund Senior debt, hard currency 

(merged with BOMF 2011) 

2005 

BlueOrchard Loans for 

Development 2007 (BOLD 

2007) CDO Senior debt, 5 years, 

FT award 

 

2007 

Japan ASEAN Women 

Empowerment Fund (JAWEF) 

Fund for Women in Asia 

 

2016 

BlueOrchard Microfinance 

Fund (BOMF) First ever 

commercial microfinance fund 

2001 

BlueOrchard Loans for 

Development 2006 (BOLD 

2006) CDO Senior debt, 5 years 

 

2006 

Microfinance Initiative for 

Asia (MIFA) – Debt Fund 

Fund for Asia  

2013 

Regional Education Finance 

Fund for Africa (REFFA) 

Fund for Africa 

2014 

EMF Microfinance Fund 

First microfinance fund in 

Liechtenstein 

  

2017 

BlueOrchard Microfinance 

Securities 1 (BOMSI) 

Senior debt, 6 years 

2004 

InsuResilience Investment 

Fund (IIF) 

Debt/Equity Climate fund 

2015 

R20 Subnational Climate 

Solutions Fund (R20 SnCF) 

2018 

Open Fund Fund in Development Closed Fund 

http://www.sida.se/English/
https://www.llb.li/de
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2 Impact Investing & Microfinance 



Differentiation of Impact Investing 
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IMPACT 
INVESTING 
Goal: 
Social & environmental impact 
alongside financial returns 

Financial inclusion 

Intentional and measurable social and  

environmental impact with 

positive, risk-adjusted returns 

Education, health, climate, 
environment, etc.  

Returns and impact are equivalent parts  
of investment strategy 

Conventional 
Investing 
Goal: 
Financial returns 

No deliberate decision for a specific  
investment to generate a 

measurable impact 

Financial returns decisive 

Conventional  
investing 

SRI1) Sustainable  
investing 

Exclusion principle Positive filter 

ESG2) 

Philanthropy 
Goal: 
Social & environmental 
impact 

Venture  
philanthropy 

Donations to charity 

Non-profit organisations 

No intention to generate financial returns 

Financially  
sustainable 

Dependent on  
donations 

1) Socially responsible investments 
2) Environmental, social and governance  
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Emerging Markets Impact Investing 

Impact Investing Solutions 
Multiple asset classes and unique blended finance opportunities 

Innovative blended finance structures with our network of global partners 

CREDIT PRIVATE EQUITY INFRASTRUCTURE 



9.7 9.6 10.8 13.6 20.5 

36.3 
50.4 

66.6 

100.1 

207.6 

2013 2014 2015 2016 2017

Microfinance Other Impact Sectors

Impact Investing AuM 
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in bn USD 

Source: GIIN Annual Impact Investor Surveys 2013-2018 

The Impact Investing Industry 

USD 
60bn 
2014 

USD 
228.1bn 

2017 

+280% 

Industry Growth 



How does 
Microfinance 
work? 
 
 

SOCIAL & ENVIRONMENTAL 
IMPACT 

 
 
 
 
 
 

ECONOMIC PERFORMANCE 
 
 
 
 
 
 
 

Empowering the poor by 
supporting their income-

generating activities 

Ensuring sustainability 
through loans and 

paying financial service 

Fighting poverty in a 
lasting manner by 

improving economic 
security and quality of 

life 
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Private 
Investors 

• Individuals  
• Solidarity Groups 
• Micro- and Small 

enterprises 

Investors Microfinance fund MFI1) Micro-entrepreneurs 

• Microfinance 
institutions 

• Supervision by local 
regulator/central bank 

• Credit bureaus to 
protect clients 

• Funds as efficient 
vehicles to pool 
investments 

• Country and MFI 
selection and allocation 

• Public Investors: e.g. 
sovereign wealth funds 
or development banks 

• Private Investors: e.g. 
PFs, foundations, banks, 
insurance companies 

The Microfinance Value Chain: connecting capital markets to micro-
entrepreneurs 

$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

$+% $+% Credit Bureaus 
mitigate 
overindebted-
ness risk 

Supervision by 
local regulator/ 
Central Bank 

Public 
Investors 

Investment Fund 
Regulations 

$ 

Investor 
Protection 
Regulations 

$ 

$+% 

1) Microfinance institution 
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Correlation among assets1) 

Micro-
finance 

Libor 6m 
Morningstar 
Gov. Bond Index 

MSCI 
World 

MSCI EM 
Global Hedge 
Fund Index 

Microfinance 1 0.58 0.11 -0.11 -0.05 -0.15 

Libor 6m 1 0.17 -0.08 0.04 -0.03 

Morningstar 
Gov. Bond 
Index 

1 0.25 0.32 0.08 

MSCI World 1 0.86 0.80 

MSCI EM 1 0.78 

Global Hedge 
Fund Index 
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Morningstar Gov. Bond Index 

Microfinance 

Libor 6m 

Global Hedge Fund Index 

Key performance indicators (annualized)1) Efficient Frontier1) 

Focus Microfinance 
Diversification with microfinance contributes to overall portfolio performance 

1) 01.01.2004 – 31.12.2016 based on monthly USD returns 
2) Risk-free rate: 10 year US government bond: 2.45%  

With microfinance 
Without microfinance 
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The BlueOrchard Microfinance Fund (BOMF) 

Manager of world‘s first and largest commercial microfinance fund 

20 years 
track record 

USD 1.6 billion 
fund size 

Financing  
143 MFIs in  
46 countries 

Contributing to 
11 

UN SDGs  
out of 17 

926’378 
micro 

entrepreneurs  
reached  

47% 
end clients in 

rural 
areas  

54% 
of total funding 
reached female 

clients 

BlueOrchard Microfinance Fund characteristics as of 31/05/2018 

4.25% 
annualized 

return 
since inception 

 

USD 2.9bn 
deployed to 
MFIs since 
inception 

FACTS & 
FIGURES 



1) Data as of 31/05/2018  based on monthly USD returns.  

Indexed at 100 

 JPM EMBI Global: Emerging Markets Bond Index 
 MSCI World: World Equities Index 
 SMX: Microfinance Index 
 LIBOR 6M: USD Money Market Investment  

Volatility Annualized 

3 years 0.40% 

5 years 0.45% 

10 years 0.57% 

Correlation Over 5 years 

USD Libor 6M 0.55 

JPM EMBI Global - 0.10 

MSCI World - 0.09 

Return Annualized 

10 years 3.04% 
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SMX 

USD Libor 6M 

JPM EMBI Global 

MSCI World 

Cumulative returns of microfinance and other asset classes1) SMX return, volatility and correlation1) 

 -

 50.00

 100.00

 150.00

 200.00

 250.00

 300.00

Stable Returns & Low Correlation: Key features of Microfinance funds 



Performance Overview: BOMF Institutional Share Class 
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1Fund inception 18 Sept 1998. Performance history for Class I Shares (in italics) calculated using realized gross performance of Class P Shares and current management 
fees  for Class I Shares (until  31 Oct 2013); from 1 Nov 2013 effective net performance of Class I Shares.  

Annual Return 
since inception1 

 

4.25% 

Cum. return 
since fund 
inception1 

 

127.8% 

Correlation to  
MSCI World 

 

-0.06 

 -

 50.00

 100.00

 150.00

 200.00

 250.00

Performance Comparison  

BOMF USD USD LIBOR 6M



Exposure by region (as % of MFI portfolio) 

Exposure by currency (as % of MFI portfolio) 

Exposure by country (top 5  as % of total assets) 

Investment philosophy: focus on diversification… 

18 

65.00%  USD

30.25%  Local Currency hedged against USD

4.75%    EUR hedged against USD

Top 5 holdings (as % of MFI portfolio) 

Data generated by 31/05/2018 



Strong, well managed, profitable 
microfinance institutions, min USD 75m 
in assets, min 5 years of operation 

Promising, transforming and growing 
microfinance institutions, min USD 30m 
in assets, min 3 y of operation 

Small scale, niche player microfinance 
institutions, USD 1m in assets, less than 
2 years of operation 

BOMF eligibility criteria : 

 Tier 1,2,3 

 Externally audited accounts 

 Sustainability: operational self-sufficiency 

 Sound governance and capable management 

 Social performance score minimum 

I 

II 

III 
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Pure play debt financing: 

 Currency: 
– All local currencies loans are hedged back to 

USD , the working currency of the fund 
 

 Maturity: 
– Typically up to 3 years 
– Longer term senior loans and sub-debt are 

limited to 10% and 15% of Total Assets of the 
fund, respectively 
 

 Loan amount: 
– Up to 5% of the fund’s Total Assets  

 

 Interest rates: 
– Based on  BlueOrchard’s credit risk 

assessment 
– Ranges from USD Libor 6M + 400 to 700 bps 

 

 Payments: 
– Interest generally paid on a semi-annual basis 
– Principal repaid as per amortization schedule 

 

 Financial covenants: 
– Loan agreements typically include covenants 

on portfolio quality, open FX positions, capital 
adequacy etc. 

– Covenants are monitored on an ongoing basis  

The fund invests primarily in top tier microfinance institutions 



Country and 
Investee 

Diversification 
Criteria 

 

Guidance 

Limits 

 

 

 

 

 
Credit 

Approval 

Due Diligence 

Identification of 
Potential Investees 

Bottom-up 
Credit Process 

Top-down 
Portfolio Construction 

Process 

BlueOrchard’s Investment Process  

Risk Management 
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Portfolio Risk 
Analysis 

 



BlueOrchard’s Underwriting and Due Diligence Process  

Confidential 21 21 

Approve

3. Asset 
Allocation 

Assessment

2. Investee & 
Country 

Information 
Collection & 

Review

1. Investee 
Identification

10.  Investment 
Closing 

Execution

11.  Disbursement 
/Investment

12.  Monitoring

Reject

14.  Collection, 
Prepayment, 
Repayment,  
Divestiture

5. Level 2 
Information 

Request6. Conduct 
Onsite Due 
Diligence

7. Finalize 
Investment 

Memo

9. Fund IC 
Review

13. Problem 
Investment

Approve

Reject

8. Internal 
IC Review

4.  Pre-DD 
Committee 

Review
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3 Social Impact 



Who are these Micro and 
Small Entrepreneurs?  



Concrete success stories from around the world prove the effectiveness of 
microfinance 

Zohir lives and works in Dushanbe, Tajikistan where he set 
up his own shop to sell the traditional bread non. With his 
1st loan of USD 2’000 he bought flour and raw materials. 
With his 2nd loan of USD 4’000 he could build a second oven 
and hire two bakers. He now oversees the selling in the 
street with his wife and thanks to his high productivity, he 
sells to other bread vendors in the neighboring area. 

Saroam Tum owns and operates 
a junkyard on the outskirts of Phnom 
Penh, Cambodia. She collects 
household garbage and resells raw 
material to large junk merchants. She 
already took her 3rd loan of USD 5’000 
and now hires 6 employees. 

Katanga runs a workshop in Zambia to build drums, 
marimbas and other folklore instruments. In addition, 
he also heads a musical group. He received a first 
loan 4 years ago of USD 1,700, which he since repaid 
with interests. He presently holds a loan of USD 
5’700. These credits allowed him to buy raw 
materials and utensils to build his instruments and to 
promote his enterprise. His three children now help 
him in his work and his daughter Orica co-manages 
the Katanga foundation with him. 
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Maria Gutierrez operates 
a market stall on the San-
Gregorio market in Lima, 
Peru. She already took 
her 4th loan that amounts 
to USD 2’500. She 
currently sells vegetables 
and intends to expand her 
product offering. Her 
market stall allowed her 
to send her children to 
university and renovate 
the roof of her family 
house.  



SPIRIT: Social Performance Impact Reporting & Intelligence Tool 
BlueOrchard proprietary social performance assessment tool 
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To systematically assess the social performance 
of each investee and identify potential for 
improvement, BlueOrchard has developed a 
proprietary tool; the Social Performance 
Impact Reporting & Intelligence Tool – SPIRIT, 
which assesses 7 key areas of social impact, 
aligned with the Universal Standards on Social 
Performance Management. 



Meeting the SDGs 
Our Funds address 13 out of the 17 SDGs 

JAWEF  
Japan ASEAN Women Empowerment Fund 
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BOMF  
BlueOrchard Microfinance Fund  

MEF 
Microfinance Enhancement Facility 

MIFA 
Microfinance Initiative for Asia 

IIF 
InsuResilience Investment Fund 

REFFA 
Regional Education Fund for Africa 



No offer or recommendation. The information and opinions contained in this publication constitute neither marketing 
material, nor any solicitation or recommendation, nor any offer to buy or sell any investment instruments or other 
services, or to engage in any transaction. This publication is not directed to persons in any jurisdiction where the 
provision of such information would not comply with applicable laws and regulations.  
 

No warranty. BlueOrchard Finance Ltd prepared this publication with the highest degree of care and professionalism 
and relied on sources believed to be accurate and up to date. Any information and opinions reflect the current 
judgement and knowledge of the authors and may change without notice. All content is intended for information 
purposes only and all information is provided without warranties of any kind, either expressed or implied, notably but 
not limited to warranties of merchantability and fitness for a particular purpose. The recipient of this material must 
make his/her own assessment about the accuracy, completeness and usefulness of an information provided herein. 
 

No liability. Unless otherwise indicated, all figures are unaudited and not guaranteed. All information are provided with 
the understanding that BlueOrchard Finance Ltd or any related party is not rendering legal, accounting or other 
professional advice or opinions on specific facts or matters and accordingly assume no liability whatsoever. Any action 
derived from this publication is always at the recipient’s own risk. BlueOrchard Finance Ltd or any related party shall 
not be liable for any direct, indirect, incidental, consequential or any other damages arising out of or in connection with 
the use of any opinion or information contained herein.  
 

Copyright. Unless otherwise stated, all information, opinions and any other content contained in this publication are 
the exclusive property of BlueOrchard Finance Ltd and/or its related parties and may not be copied, amended or 
distributed, in whole or in part, without the express written consent of BlueOrchard Finance Ltd, respectively of its 
related party.  

Copyright © 2018, BlueOrchard Finance Ltd. All rights reserved. 

Disclaimer 
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